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Minutes of the Special Meeting 

1. 	 The special meeting was called to order at 7 p.m. Members present were leonard Clark, Chairman; 

Donald Passardi, Vice Chairman; Anthony Frassinelli, Town Selectman (appointed on 11/09/2017 to fill 

the unexpired term of former Selectman John Perrier); Becky Kraussmann; Roger Ingraham; and Beth 

Magura, Secretary. Alternate member Steve Squire served in place of Maureen Griffith, who was 

absent due to illness. A quorum was established. 

2. 	 Donald Passardi made a motion to accept the minutes of the 10/30/2017 meeting. Becky Kraussmann 

seconded the motion. Members unanimously agreed to accept the 10-30-2017 minutes. 

3. 	 School for Innovative Learning board members (Nicole Waicunas, Brian Waicunas, Dino Lusa, and 

Corrina Lusa) returned to provide an update on their 9/25/2017 proposal to establish a school in the 
Witt building in Hyde Park. 

Dino lusa reiterated the board's deep commitment to establishing the school in the Witt building. (He 
clarified that although other possible sites are being studied, the St. Edward's school facility is not one 

of them.) He reported that the School for Innovative learning is now incorporated with the State of 
Connecticut and is registered with the Conn. Dept. of Revenue. They have filed paperwork to establish 

the school as a nonprofit organization eligible to receive tax-deductible contributions, and are awaiting 

confirmation of this status. The school board members are developing a budget and business plans 

with the help of others. A school website is expected to go live within two or three weeks so that 

citizens of Stafford, teachers, and students can read about how the process is going to work. On the 
website, students will be able to get an idea of how an average school day would unfold. The board is 

assembling a development team, and Mr. lusa introduced Mark Hopper of Crosskey Architects of 
Hartford, who presented two floor plans for incremental phases of rehabilitation that would enable 

the school to conduct classes in selected portions of the Witt building while fundraising and rehab 

work could be ongoing. Mr. Hopper described the need to stabilize the exterior structure and update 

the mechanical systems. He reviewed the process of historic research and documentation that 
precedes applying for state and federal historic tax credits that are heavily relied upon for historic 
refurbishments. He explained that his architecture firm does this work for its clients. Restoring the 

Witt building back to educational use would be positively scored in the competitive ranking done for 

granting historic tax credits, according to Mr. Hopper, who in past years had worked on the elevator 
addition to the Witt School, as well as projects at the Town's schools in West Stafford and Staffordville. 

School board member Corrina lusa asked the Historical Advisory Commission for guidance about the 
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Town's formal process for receiving proposals for reuse of the Witt building and the Town's timeline 

for making a decision about the Witt building. Would competing plans for reuse of the Witt building be 

equitably considered? And could SHAC explain the process to help the team move ahead? 

According to a town ordinance, the process by which a Town property can be sold involves (1) the 

issuing of a Request for Proposal (RFP) to elicit interested parties during a specified time period, (2) the 

review of any proposed plans by the Planning and Zoning Commission, and (3) subsequent 

presentation of substantive plans before a Town meeting, where a majority vote would determine the 

winning proposal. Selectman Tony Frassinelli fielded questions from all participants on this process. 

A motion was made by Steve Squire that SHAC ask the current Board of Selectmen (Mary Mitta, John 

Locke and Tony Frassinelli) to add to their agenda a discussion of the RFP/RFQ process related to the 

disposition of the Witt and Pinney properties by which the Town will make these properties 

available to interested parties for sale or lease. SHAC Chairman Leonard Clark respectfully suggests 

that the Board of Selectmen provide advice to SHAC in writing. Tony Frassinelli seconded the 

motion. Commission members unanimously agreed to the motion. 

4. 	 SHAC members briefly discussed architect Joe Vallone's letter to First Selectman Tony Frassinelli 

(dated 11/07/2017), in which Mr. Vallone addressed topics covered in the Oct. 31, 2017, Journal 

Inquirer article. 

Beth Magura recommended that other SHAC members check out the Congress of New Urbanism 

website mentioned in Mr. Vallone's letter: www.CNU.org. The following text was excerpted from the 

website: IINew Urbanism is a planning and development approach based on the principles of how 

cities and towns had been built for the last several centuries: walkable blocks and streets, housing and 

shopping in close proximity, and accessible public spaces. In other words: New Urbanism focuses on 

human-scaled urban design." 

5. 	 Presentation of a proposal by Commission member Becky Kraussmann to have the vicinity of the 

Witt School Included in the state and national registries of historic places. 

Although the Pinney School is already on the National Registry of Historic Places (and is thus on the 

state's registry, too), the Witt School lacks this type of designation, which jeopardizes the ability to 

obtain state and federal historic tax credits for any prospective developer. Tony Frassinelli suggested 

that SHAC's main responsibility at this time is to expedite efforts to obtain the historic designations for 

the Witt School. 

Becky Kraussmann advocated creating a historic district encompassing many structures in downtown 

Stafford Springs, delineated by Main St., Tolland Ave., Hyde Park Road, Highland Terrace, and Route 

32. SHAC's main concern at the moment -that is, the Witt School- would fall into this area and thus 

could become eligible for state and federal historic tax credits. 

Becky reported that in 1992 the Town of Stafford and the Stafford Historical Society had commissioned 

a comprehensive, nine-volume historic survey of the entire town with its various villages (conducted 

by James Gibbs of Mystic Environmental Design). Administered by the nonprofit Stafford Historical 
Society, the 1992 survey effort was fully funded by a grant. Becky speculated that it is possible that the 

Stafford Historical Society's nonprofit status might enable it to secure and administer a fully funded 
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historical survey in the near future. (How such a survey would flow into a formal historical registry 

application has yet to be clarified.) Since Becky sits on the Historical Society's board, she will raise the 

issue with her fellow board members. 

SHAC members expressed concern about the cost of historic research and documentation. 

Nonetheless, a certified preservation expert must be hired to complete and submit the necessary 

application for registration, whether for a district or a lone building. Becky indicated that Brad Schide 

of the CT Trust for Historic Preservation believes that the extensive documentation done in the past 

would undoubtedly expedite any work done today. SHAC Chairman leonard Clark reminded members 

that the Commission has no budget, and Selectman Tony Frassinelli pointed out that the Board of 

Selectmen would have to determine if they could take on such an expense. 

Becky introduced the idea of the Town of Stafford adopting a demolition delay ordinance and a 

deconstruction ordinance that would encompass the entire town. By means of such ordinances, 

townspeople would be informed when historic buildings are at risk. Roger Ingraham and Butch Clark 

were supportive of such ordinances. Beth Magura and Steve Squire felt the added controversy 

surrounding such ordinances at this time would divert energy and focus from the effort to obtain a 

historic registration for the Witt building, which is viewed increasingly as the main goal at the moment. 

Roger Ingraham advocated focusing on efforts to get only the Witt School on the historic registries; 

Leonard Clark favored this idea, too. Becky will consult with Brad Schide of the CT Trust for Historic 

Preservation about the practicality of working toward registration of the Witt building alone. If he 

lobbies strongly against this single-building approach, Becky will advise the Commission. 

A motion was made by Tony Frassinelli that Becky Kraussmann and SHAC Chairman Leonard Clark 

request to be included on the agenda of the Board of Selectmen in order to discuss the rationale and 

logistics for historic registration of a district or individual buildings in light of the relevance for 

efforts to fund rehabilitation of the Witt School. Becky will create a l,OOO-word proposal that Butch 

will forward to the Board of Selectman in advance of their appearance before the BOS. Roger 
Ingraham seconded the motion. Commission members unanimously agreed to the motion. 

6. 	 Determination of the Commission's 2018 annual meeting schedule. Members agreed to continue to 

hold regular meetings on the fourth Monday of each month. The fourth Monday of December 2018 is 

Christmas Eve, so there will be no regular meeting that month. Beth Magura, recording secretary, will 

submit the written schedule to the Town Clerk. 

7. 	 No members of the public present at the end of the meeting to offer any public comments. 

8. 	 Adjournment. Roger Ingraham made a motion to adjourn the meeting at 8:50 p.m. Becky Kraussman 
seconded the motion. Members unanimously agreed to the motion, and the meeting adjourned. 

Respectfully submitted, 

r/J;1r1J~i1dl11{/ 
Beth Magura (). 

Secretary 
Stafford Historical Advisory Commission 
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